— CALL FOR NOMINATIONS __

FOR CHAIR AND BOARD OF HOCKEY CANADA

Hockey Canada (HC) is embarking upon a crucial time in its history. It is going to require courageous,
principled, credible, and humbled leadership committed to a cultural evolution for the organization

and the game with the recognized need to make difficult and transparent decisions.

The HC Nominating Committee (NC), an independent arm’s length group of volunteers with
experience across different sports and community organizations outside of Hockey Canada, will
lead the Nomination process. The NC is committed to recruiting and putting forward a final list
of candidates who will collectively possess a wide range of skills and experiences required by the
organization. The NC will undertake a thorough and rigorous process to complete these tasks

prior to the elections, including screening and vetting all potential candidates.

Although the NC will lead the recruiting process it requires the collaborative efforts of the
membership, the public and those with a commitment to contributing toward a cultural evolution

in the game to identify and encourage qualified individuals to respond to the call for nominations.

THE CRITICAL PATH FOR THE RECRUITING/ELECTION PROCESS WILL BE AS FOLLOWS:

¢ September 30,2022 Call for Nominations

* October 28,2022 Deadline to Submit Nominations

* November 28,2022 Final List of Candidates Provided to Members
* December 17,2022 Virtual election of Chair and Board Members

These dates, including the election date, have been identified by the Nominating Committee as

the necessary timeframe for it to perform its duties appropriately.

The following are the important list of skills that will assist in identifying candidates who will
appear on the election ballot. Potential candidates should demonstrate their experience in the
application of those skills. Most of these will incorporate many elements covering a broad
spectrum of attributes required for competent leadership. These include:

¢ Mobilization of Diversified Teams
¢ Financial Acumen
¢ Political Sense
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* Adaptability

¢ Decision Making

¢ Risk Identification, Assessment and Management
¢ Board Governance Experience

¢ Communication and Intelligence acumen

Ensuring diversity on the Board is a critical component of the NC’s duties. This means identifying
candidates who, if elected, will bring a diversity of gender, ethnicity, culture, and thought to their
duties. Candidates should have a commitment to respect, safety, and fun, which are paramount for

everyone involved in the game.

An important part of the process will be the screening and interviewing of potential candidates by
the committee. The NC is committed to a respectful, professional, and fair process that will
unfortunately only allow for a certain number to appear on the ballot. Although the committee
cannot predict the number on the final list, we anticipate between 15 to 20.

All Board positions are open for election, including the Chair and eight (8) Director positions. The
Chair election will occur first, followed by the Director elections. Hockey Canada’s By-Laws require
there to be at least two men and two women on the Board. The election will be virtual. Candidates

on the final list must submit a video and may be a part of a Q and A session.

The Nominating Committee will provide updates and is available for any questions.

Potential candidates must complete an application form that can be found on the Hockey Canada
website and submit a resume (no more than two pages) including two references. They should also
include a brief cover letter that indicates the skills they possess which would make them a suitable
nominee for the Board. Please note that due to the anticipated volume of applications, communication
with most applicants will occur electronically, except for those who are shortlisted.
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